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Minutes

CeGD Supervisory Board Meeting 
Ljubljana, 2.12.2008

I. PARTICIPANTS

Ms. Diana Šimić: Chairperson of Supervisory Board (Chairperson of eSEE Initative)
Mr. Blaž Golob: Director of CeGD
Ms. Emira Tufo:  member (RCC, Stakeholder)

Mr. Aleš Dobnikar: member (Government of Slovenia, Stakeholder)

Mr. Manuel Becerril Gonzales de la Mata: member (European Foundation, Stakeholder)

Mr. Vedad Silajdžić: deputy member (UNDP, Stakeholder)

Ms. Despina Anastasiadou: member (INA Academy, Stakeholder)

Mr. Andrej Brlečič: member (SRC.SI, Stakeholder)

Mr. Milan Visinski: deputy member (Siemens, Recognized partner)

Mr. Matej Potokar: member (Microsoft, Recognized partner)

II. INVITED PARTICIPANTS

Mr. Domen Bizjak (Chairperson of the Management Board)
Prof. Dr. Jože Gričar (University of Maribor, Faculty of Organizational Sciences, European Network of Living Labs)
Mr. Toni Petreski (Chairperson of Private Sector Advisory Committee) 

Mr. Goran Radman (BAC South East Europe President)
Ms. Silvia Fernandez (European Foundation)
III. INTRODUCTION

All members were invited to attend the meeting with and listen to the address of the Minster for Public Administration of the Republic of Slovenia Ms. Irma Pavlinič Krebs. The Minister expressed a high commitment of the government of the Republic of Slovenia to the activities of the CeGD. 
Ms. Šimić, the chairperson, opened the meeting recognising full attendance and noting two deputies (Mr. Silajdžić attending on behalf of UNDP and Mr. Visinski attending on behalf of Siemens). 
Ms. Šimić informed the Supervisory Board that she has invited chairperson of the PSAC to attend the Supervisory Board meeting, in order to provide input of PSAC on proposed Long Tem Programme 2009-2013 and One Year Operational Plan for 2009. She proposed to include in the Rules of Procedure of the Supervisory Board that the chairpersons of the PAC and the PSAC attend and participate in the Supervisory Board meetings. 
Ms. Šimić also proposed to add as the first point on agenda adoption of the minutes of the Stakeholder meeting held on May 14th 2008 in Ljubljana.
Conclusion 1: 

Agenda for the Supervisory Board meeting was adopted with no further changes.
The chairperson proposed to keep the minutes of the Supervisory Board meeting very short. The minutes shall be comprised of decisions only, while discussions shall be kept out.   
Conclusion 2: 
The proposal was adopted by the Supervisory Board.

IV. AGENDA

Ad.1: Adoption of MoU signatories meetings’ minutes held on May 14th 2008 in Ljubljana
Conclusion 3: 
The Supervisory Board adopted the minutes of the Stakeholders meetings minutes held on May 14th 2008 in Ljubljana (see Appendix 2).

Ad. 2: Adoption of Rules of procedure for Supervisory Board, Program Advisory Board and Private Sector Advisory Board
Mr. Golob, Director of CeGD, welcomed all participants and gave an introductory presentation of the Rules of procedure documents. The director emphasized that the Management Board has adopted all the documents discussed. The director welcomed inputs from all participants of the Supervisory Board meeting. The Director emphasized that recognized partners have the right to vote at the meetings of the Supervisory Board.  

Ms. Šimić, the chairperson, requested that all participants’ proposals must be phrased in a defined and exact manner. 
Conclusion 4: 

The Supervisory Board adopted the decision to amend grammar and style of the documents and to harmonize and standardize all the documents
. 
Conclusion 5: The Supervisory Board adopted the decision that the chairpersons of all CeGD bodies determine and propose the agenda of their respective bodies’ meetings, which must be adopted at the beginning of the meetings.    
Conclusion 6: The Supervisory Board adopted the following content amendments to Rules of Procedure for Supervisory Board: 

· Art. 1: with its responsibilities and operational procedures is to be STRIKED OUT. The word “and” is to be ADDED before the words “its membership”.
· Art. 2: After paragraph 2 the clause “Chairpersons of the Program Advisory Committee (PAC) and Private Sector Advisory Committee (PSAC) attend meetings of the Supervisory Board but have no right to vote and must cover their own expanses.”  is to be ADDED.  
· Art.8: A paragraph is to be ADDED after the first paragraph, containing: “A correspondence session may take place if only one document is to be discussed. In any other case a meeting of the Supervisory Board must be convened. Correspondence session is initiated through an email. If any member of the Supervisory Board has comments on the proposed decision, the correspondence session is continued by a conference call.”
· Art. 8, paragraph 3: the maximum timeframe of the correspondence session is RAISED to maximum of 7 days. 
Conclusion 7:  

The Rules of procedure for Supervisory Board were adopted with comments and changes to content, style and grammar. 

Conclusion 8: The Supervisory Board adopted the following content amendments to Rules of Procedure for Program Advisory Board (PAC):

· Art. 1: with its responsibilities and operational procedures is to be STRIKED OUT. The word “and” is to be ADDED before the words “its membership”.
· Art. 5, paragraph 3: is to be STRIKED OUT
· Art. 5, paragraph 6: the wording Supervisory Board is REPLACED with Program Advisory Committee. 
· Art. 5, paragraph 7:  is to be STRIKED OUT.
· Art. 5, paragraph 8:  is to be STRIKED OUT.
Conclusion 9: 

The Rules of procedure for Program Advisory Board (PAC) were adopted with comments and changes to content, style and grammar. 

Conclusion 8: The Supervisory Board adopted the following content amendments to Rules of Procedure for Private Sector Advisory Board (PSAC):

· Art.1: with its responsibilities and operational procedures is to be STRIKED OUT. The word “and” is to be ADDED before the words “its membership”.
· Art. 2, paragraph 3: If necessary is to be STRIKED OUT. 
· Art. 5, paragraph 3: if agreed among members and approved by the Supervisory Board is to be STRIKED OUT.
· Art. 5, paragraph 4: is to be STRIKED OUT.
· Art. 5, paragraph 7:  is to be STRIKED OUT.
Conclusion 10:

The Rules of procedure for Private Sector Advisory Board (PSAC) were adopted with comments and changes to content, style and grammar. 

Conclusion 11:

On the recommendation of the chairperson, Ms. Šimić, all roles of the Supervisory Board in nominating the chairs of other committees should be STRIKED OUT from procedural documents. The proposal was adopted by the Supervisory Board. 
The chairperson, Ms. Šimić, pointed out that PAC also includes public sector members of the Supervisory Board, and PSAC also includes private sector representatives of the Supervisory Board. In addition Supervisory Board can authorise recognized partners from capable eGovernance institutions or organizations or leading experts for e-Governance from non-SEE countries as members of PAC.
In accordance with the abovementioned provision the Republic of Slovenia nominated Ms. Maja Zupančič to the PAC.

The director, Mr. Golob, provided names of candidates nominated by Supervisory Board members to be authorised by the Supervisory Board as expert members of the PAC. 
CANDIDATES FOR PAC NOMINATED:

1. Prof. dr. Jože Gričar

2. Dr. Yves Punie 
3. Mr. Goran Radman

Curriculum vitae of candidates will be sent to all Supervisory Board members by email. Decision on authorisation is to be taken in the future. 

There are four positions for experts in the PAC The chairperson, Ms. Šimić proposed to invite a representative of the European Commission. 

Mr. Dobnikar proposed that more candidates should be suggested and discussed. Members of the Supervisory Board may send additional nominations accompanied by a Curriculum Vitae to director of the Centre. All nominations will be circulated to the Supervisory Board members by email.

Conclusion 12:

The decision on authorisation of expert members to the PAC will be adopted through a correspondence session after receiving the reply of the European Commission, and possible additional nominations.

Ad.3.1: Adoption of Act of systematization and concurrence with employment of CeGD staff

The director, Mr. Golob, presented the Act of systematization, emphasizing that it is in accordance with Slovenian law, which is the requirement for further employment of CeGD staff. Five positions were systemized in the case of the best scenario, but the act can be changed. All employees will be civil servants, because the majority of funds of the CeGD are public at the moment. 

Mr. Bizjak, chairperson of Management Board and representative of the Ministry for Public Administration, confirms that the Act of systematization is based on Slovenian law on employment and adds that the act itself does not imply employment. Mr. Bizjak emphasizes that the Slovene version of the act is the official version of the document. The English translation is for meeting purposes only. 
Ms. Tufo handed over to the CeGD style, grammar and English interpretation changes to the Act of Systematization. 

Conclusion 13: Amendments to the Act on Systematization  
· Art. 6: Prior to signing employment contract IS CHANGED TO Prior to making an offer of employment.
· Art. 9: CHANGED TO “In matters of employment the CeGD does not discriminate on the basis of gender, race and religion or any other individual circumstance.”   
· Art. 13, paragraph 1: “… employees must take into consideration instructions given by their superior.” IS CHANGED TO “… employees shall be guided by their superior.”  
· Art. 13, paragraph 2: the word temporary IS ADDED. “If the absence is of long duration, the temporary replacement will be assigned by the Director.”

Conclusion 14: 

The Act on internal organisation and systemization of the regional foundation - CeGD was adopted by the Supervisory Board with above amendments and comments on English interpretation, style and grammar
. 

Ad.3.2 Employment of CeGD staff
The Director, Mr. Golob, stressed the necessity to fill in employment positions 4 and 5 in the year 2009. Two additional employees are, in the words of the Director, the minimum requirements for the proper functioning of the centre.   

The chairperson, Ms. Šimić, put the issue of hiring two additional employees in employment positions 4 and 5 to a vote. 

Conclusion 15: 

Supervisory Board concurred with the recruitment of administrative staff in positions 4 and 5 of the Act on internal organisation and systemization of the regional foundation - CeGD(a vote of 8 to 1 with UNDP representative voting against ).

Ad.4: Directors’ report.
The Director, Mr. Golob, presented the achievements of the CeGD in the past year, stressing activities such as setting-up the office, development of the 7 ePillars model and organisational activities.

The Director brought to attention before the Supervisory Board the issue of fulfilling financial obligations by the stakeholders, adding that for the time being funds are sufficient for the implementation of the One Year Operational Program. 
Conclusion 16:

The Supervisory Board took notice of the Directors’ report and decided to provide information on the value of in kind contribution, which is to be added to the financial report. The amended report is to be discussed in the future.
Ad.5: Long Tem Programme 2009-2013 and One Year Operational Plan for 2009
Conclusion 17:

The chairperson, Ms. Šimić, recognised that all participants agreed with changes to the agenda. The discussion on the One year operational plan is moved ahead of the discussion on involvement of stakeholders and recognized partners of the CeGD. 
At this point Prof. Dr. Gričar and Mr. Radman joined the Supervisory Board meeting. The Director, Mr. Golob, welcomed all invited participants and welcomed their input to the One Year Operational Plan discussion. The Director presented the Five year strategic plan in short, than moved on to the One Year Operational Plan. First events are planned for the first quartile of the year 2009 and immediate commitment by the stakeholders is necessary. 

Conclusion 18:

The chairperson, Ms. Šimić, recognised the need for additional input from PSAC to the Five year operational plan. An agreement to delay the adoption of the Five year strategic plan for three months was reached by the Supervisory Board. In the meantime inputs by the PSAC and other stakeholders must be provided.

Conclusion 19:

Ms. Tufo, representative of the RCC, emphasized that the One year operational program be revised in such a manner that all activities be listed explicitly with measurable results. All references to the Five year strategic plan must be removed. Ms. Tufo added that the One year operational program needs to be more specific and articulated, citing project that will be completed in the year 2009. The Supervisory Board adopted the proposal made by Ms. Tufo.
Conclusion 20:
The chairperson, Ms. Šimić, proposed to delay the discussion of the One year operational program until Friday 5th of December 2009 (CoB). All stakeholders must submit their amendment proposals by the date set. The CeGD has an additional week (12th of December 2009) to include the amendments in the One year operational program at which point the Supervisory Board will consider its adoption through correspondence session. 

PRESENTATION OF MR. BECERRIL OF THE ADMINISTRATEL PROJECT
Mr. Becerril, representative of European Foundation, presented the Administratel project and expressed their willingness to include it into activities of the CeGD, both practically (allocation of knowledge) and financially (allocation of funds).

The chairperson proposed that concrete actions be initiated to include the project in the activities of the CeGD. 

The Director added that the implementation of activities, concerning the Administratel project, is included in the Scenario B of the One year operational program.
PROPOSITIONS FROM MR. GRIČAR, INVITED PARTICIPANT OF THE SUPERVISORY BOARD MEETING

Mr. Gričar congratulated all participants in the development of the CeGD and invited the Supervisory Board to engage the CeGD in the activities of the 22nd Bled eConference (eEnablement: Faciliating an Open, Effective and Representative eSociety). The One year operational program should, if so decided by the Supervisory Board, include the Bled eConference. Additionally Mr. Gričar proposed that the Five year strategic plan should include a short paragraph on experimental methodologies (e.g. Living Labs) as the topic is high on the agenda of the European Commission, which will support such activities in the near future.
Ad. 6: CeGD Enlargement Policy and Stakeholders and Recognized partners involvement
The chairperson, Ms. Šimić recognized the need to set up rules for accepting new stakeholders and recognized partners. Ms. Šimić stressed that the appropriate form for accepting new governmental partners was to sign the Memorandum of understanding and provide funds relative to their countries’ GDP. Additionally the chairperson stressed the need to define the amount of financial resources that must be provided by enterprises willing to join the CeGD stakeholders and recognized partners. 

Mr. Visinski, representative of Siemens, concurred with the chairperson, adding that a minimum standard for admission of new stakeholders must be set by the Supervisory Board. 

The Director, Mr. Golob, agreed that a concept for admitting new stakeholders needed to be developed, but stressed that the real issue at the moment was the involvement of existing stakeholders. In the words of the director, some stakeholders that have committed to the memorandum of understanding have not come through on their commitments. 
Conclusion 21:

No decisions were adopted by the Supervisory Board and the discussions of enlargement and involvement of existing stakeholders were moved to the next meeting of the Supervisory Board. 
Ad. 7: Any other business
The chairperson emphasized that the stakeholder have been invited to submit nominations for members of the Management Board. Two nomination proposals arrived: from RCC Mr. Nand Shani and from Siemens Mr. Alexander Leningen Westerburg). 

Conclusion 22:

The Director, Mr. Golob should circulate CVs of nominated members for the Management Board among the members of the Supervisory Board. All members of the Supervisory Board are invited to submit their proposals. Discussion on nominees will be put on the agenda of the next Supervisory Board Meeting. 
Appendix 1: Debate on different points of the agenda

Ad.3.2 Employment of CeGD staff

Mr. Silajdžić, representative of the UNDP, pointed out that the UNDP can not support additional employment before the programs and projects of the CeGD are fully formulated and implemented. Implementation of projects should be given priority to additional employment. Mr. Silajdžić added that comments made by the UNDP prior to the Supervisory Board meeting, which were in accordance with the Rules of procedure of the UNDP, have not been recognised by the CeGD.

The chairperson, Ms. Šimić, represented her view on the issue, stressing that additional employment is necessary for development and implementation of programs. Programs that were put forward, in the documents discussed at the Supervisory Board meeting, represent sufficient ground for additional employment. 

Ms. Tufo, representative from RCC, concurred with the view of the chairperson.  

Ms. Anastasiadou, representative of the INA Academy, understood the views of the UNDP as legitimate, but in light of feasibility of CeGD programs, approved of additional employment. Ms. Anastasiadou believed that a minimum of one additional employee should be hired, especially in light of available financial resources.   

The chairperson agreed that it was critical to have a minimum number of employees, and added that all additional employment must be based on implementation of projects. 

Mr. Dobnikar, representative of the Ministry of Public Administration of the Republic of Slovenia, voiced agreement with the views of the chairperson, adding that the ministry supports additional employment, and at the same time recognising the concerns put forward by the UNDP. Mr. Dobnikar emphasized that one employee could not be expected to fulfil all the tasks of the CeGD. A healthy environment must be established for work to begin. Mr. Dobnikar concluded that all tasks in the past year were performed as expected. 

Mr. Potokar, representative from Microsoft, agreed with the view of Mr. Dobnikar and added that investments in human resources were necessary. 

Mr. Brlečič, representative from SRC.SI, agreed that minimum staff is essential for the proper functioning of the CeGD and recognised the views put forward by the UNDP. 

Ad.5: Long Term Programme 2009-2013 and One Year Operational Plan for 2009

The chairperson opened the discussion and invited Mr. Petreski, chairperson of Private Sector Advisory Committee, to present his views and inputs to the program.

Mr. Petreski primarily proposed that the Five year strategic plan be more precise. Reflecting on the One Year Operational Program, Mr. Petreski voiced his concerns about the implementation of quality certification programs for IT, ICT workforce nomenclature and others. Mr. Peterski added that additional projects concerning areas of business community could be included in activities for 2009. 

Ms. Anastasiadou had presented the documents to the ICT Board and pointed out that there were no concrete suggestions on the Five year strategic plan and the One Year Operational Plan. Ms. Anastasiadou added that the area of education could be amended. 

The chairperson, Ms. Šimić recognised all comments provided by the participants and suggestions made, but stressed that they can only be included in the Five year strategic plan and not the One year operational plan.  

The chairperson stressed that for the CeGD to begin performing its activities, the One year operational plan needed to be adopted at soon as possible. The chairperson added that other projects could be included in the program later, as the One year operational program does not fix all the activities for the year 2009. As the chairperson understood it the program represented a framework, within which specified activities may be amended later on. However the chairperson emphasized that the One year operational program must bi in-line with the eSEE Agenda Plus, needs to be feasible and meet the demands of beneficiaries. In addition both documents must be disseminated in the private sector, which in contrast must formulate concrete suggestions.

The Director, Mr. Golob, asked for a timeframe to be set for inputs to the Five year strategic plan and the One year operational plan. The Director added that the first half of the year 2009 must be planed practically. 

Mr. Radman, president of BAC SEE, suggested that a limit on financial resources to be spent on additional project at the discretion of the Director of the CeGD should be set. In light of that proposal the Supervisory Board should give the Director more freedom in different initiatives. 

Mr. Visinski, representative of Siemens, concurring with Mr. Radman, added that flexibility is crucial and that programmed activities should be formulated for quartiles and that more independence should be given to the director. 

The chairperson, Ms. Šimić concludes that the Director may add activities to the program independently on condition that the additional activities do not change the budget. In the case of budgetary changes the Supervisory Board must be informed.   

Mr. Silajdžić, representative of the UNDP, noted that the Five year strategic plan must be organically connected with the UNDP framework and the eSEE Agenda Plus. 

The chairperson, Ms. Šimić, replied that the 7ePillars model correspond directly and organically with eSEE Agenda Plus. 

Mr. Dobnikar, representative of the Ministry for Public Administration, presented the view that the idea of e-governance should cover a wider spectrum than eSEE and bSEE. Mr. Dobnikar agreed that the documents need to be adopted with additional comments and activities. 

Mr. Silajdžić, representative of the UNDP, stressed that the UNDP is committed to the implementation of the eSEE Agenda Plus and that if there was to be no connection with the CeGD they would not include it in their operations. 

Ms. Anastasiadou, representative of INA Academy, pointed out that milestones and deliverables need to be added to the foreseen projects’ part of the One year operational program. Ms. Anastasiadou called for the formulation of a clear timetable that would identify significant actors and policies in the field, with the aim that clear results could be reached. Ms. Anastasiadou added that in the section “Transfer of knowledge” an annual event for e-Security that would be held in Thessaloniki should be listed among events. 

The chairperson, referring to Ms. Anastasiadous’ comments, proposed to keep the optional projects part of the One year operational program open for newly proposed projects. 

Appendix 2: MoU Signatories Meetings’ Minutes ( May 14th 2008 in Ljubljana)
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Ljubljana 14 May, 2008

1) Participants

eSEE Initiative Stability Pact/Regional Cooperation Council:

· Diana Šimić

SRC.SI:

· Ivan Žerko, Jana Babnik Gomišček

Microsoft Slovenia:

· Goran Radman, Nino Novinec

Siemens:

· Igor Ljubin

UNDP:

· Tarik Zaimović, Nera Nazečić

INA Academy:

· Despina Anastasiadou

Ministry of Public Administration of the Republic of Slovenia:

· Aleš Dobnikar, Blaž Golob, Domen Bizjak, Maja Zupančič, Tadej Kurent

Missing participants:

· Manuel Becerril (European Foundation)

· Štefka Korade-Purg (Ministry of Public Administration of the Republic of Slovenia)

· Robert Tesch (Siemens)

· Matej Potokar (Microsoft)

Location of the meeting: Tržaška ulica 21, Ljubljana, The Republic of Slovenia

2) Approvals and Decisions

	Agenda Item
	Member
	Main themes, approvals and decisions for future actions

	Welcome and the objectives of the meeting
	Slovenia
	--

	Approval of the Agenda
	Slovenia
	Agenda was approved

	I. Foundation of CeGD (Statut, Committees, founding activities)
	Slovenia

Stability Pact,  Microsoft, UNDP
	The Centre is formally established according to the Slovene law and fully operational from 1.5.2008 (Blaž Golob, the director, was put in force since 5.5.2008. All participants agreed:  This is a 1st meeting with a formal background.

The Statute was adopted by the majority of preliminary members of the Management Board on 14 May 2008, as there were not any comments and additional suggestions from the stakeholders since 14 January 2008. 

Within 8 days, starting on 14 May 2008, the signatories of the MoU will provide official nominations of the rest of their representatives on the Supervisory Board (1 member + 1 deputy member per stakeholder).

Stakeholders (signatories) are invited to propose the rest of the members for the Management Board and both of the Committees (PAC and BSAC) as soon as possible. Proposals should be substantiated with a short CV.

	II. Programme of CeGD (Work Plan for 2008)


	ALL


	Director presented the draft of the Work-programme and CeGD Milestones in 2008. 

Preparation of the CeGD Work Plan is the task of the director with the support of both Committees, with following activities:

· Collect data and formalize the shape and the content of the CeGD portal.

· Collect information on resources for educational and training purposes.

· Work on the concept of the CeGD portal

· Identify potential programs and projects for applying for funding and subventions.

· Work on the recognition and promotion of the CeGD (work on the communication strategies e.g. press releases, mentioning in major eGov events, links on websites etc.):

· Among the stakeholders and

· To other interested partners.

· Search for projects and partners in order to get support for the CeGD operations.

Stakeholders agreed that the Work Plan of CeGD should be scoped at two levels:

· Achievements in 2008

· Achievements and vision in long-term (good Work-programme means additional assets and recognition for CeGD further operations)

Next meeting of the stakeholders is foreseen in September 2008.

Proposal from INA Academy – brief presentation of INA Academy’s  Programme in support of the Center for eGovernance Development, co-funded by the Hellenic Ministry fo Foreign Affairs under the Hellenic-Aid programme. Presentation of activities (training, elearning portal etc.) and of 4th Regional Electronic Security Forum which will be targeted to the topic of electronic Security in eGovernment applications

Proposal from UNDP – cooperation with eLeadership programme, which will be implemented in two phases to support eSEE Initiative member countries in implementation of eSEE Agenda Plus as the regional action plan for Information Society Development. The Launch of eLeadership Programme will be held in Bari in cooperation with the Italian Government– UNDP will provide feed-back once details with the Italian Government are agreed and once all eSEE Initiative Stakeholders are consulted ).

	III. Financial plan of CeGD 
	Slovenia


	The plan was presented by director. There was no objections or other commentaries regarding this point.

	IV. SEE Ministerial conference in Portorož (13 June 2008)
	ALL
	Slovenia presented the idea of organizing the Ministerial conference on 13 June 2008 in order to get a Ministerial buy-in and recognition for the CeGD. SRC.SI supported the idea if the main purpose of the conference is to raise awareness.

All agreed the form of the event is meeting not conference as it is planned to be from morning till afternoon.

The rest of stakeholders expressed their potential support but also reasonable hesitations in outcome of such pretentious event:

· There is no enough period of time to organize such event (less than a month, with no sent invitations and set agenda)

· The CeGD should be presented with limited results

· UNDP reiterated that CeGD Programme Advisory Committee members have already been appointed through eSEE Initiative Secretariat mechanism and that its members are from Ministries in charge of ICT-IS issues, and not Ministries for PAR. 

· Regarding the comment of UNDP, the member of Supervisory Board of the Republic of Slovenia, Aleš Dobnikar repeated that The Statute was adopted by the majority of preliminary members of the Management Board on 14 May 2008 and since there were not any comments and additional suggestions from the stakeholders since 14 January 2008, the Staute was adopted by the members of preliminary Management Board. 
·  In this context, UNDP is afraid that the CeGD would not be presented to the right responsible Ministers if the event will be merged with the Ceremony on undersigning the understanding in establishing the ReSPA (Regional School for Public Administration). Also, UNDP stressed that it will be more fruitful to present CeGD to the Ministers at somewhat later stage, once CeGD has achieved some solid results, rather then showcasing CeGD in early formative stages.

· INA Academy proposed targeting an audience of a rank lower than Ministers (high level officials, active in ICT and e-Governance), which might be more feasible in the limited time frame until the 13th of June.

One of the reasons for organizing the meeting on 13th June is the Ceremony on undersigning the understanding in establishing the ReSPA (Regional School for Public Administration) which will take place on 12th June. All CeGD stakeholders acknowledged the opportunity of exploiting the Slovenian Presidency in order to increase awareness for the CeGD initiative, but concluded that if the targeted Ministers’ presence cannot be guaranteed, the CeGD should not take the risk without ample preparation time.

The decision was to organize the event in 6 months, presumably in November 2008 or at the beginning of 2009. The concept of the Ministerial meeting will be presented at the next eSEE Initiative Working group meeting at the end of June. The exact date and place of the meeting will be set afterwards. The group agreed to use eSEE Initiative Secretariat,  the regional mechanism operating with UNDP support in Sarajevo from 2002, as a link to the SEE Governments.


Resumed by: 






Dr. Aleš Dobnikar

Tadej Kurent, M.A.






Head of Dept. of International Relations

Senior Adviser 






Ministry of Public Administration

Dept. of International Relations




Supervisory Board CeGD

Ministry of Public Administration






Blaž Golob









Director CeGD









The Republic of Slovenia

� The proposed grammar and style amendments where handed over to the CeGD by RCC representative to the Supervisory Board, Ms. Tufo.


� Comments on style, grammar and English interpretation were handed over by RCC representative Ms. Tufo.
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