MINUTES of the 

3rd SEE ICT Forum Board Meeting - www.seeictforum.org
Skopje, 08 April 2010
1) Participants list

	No.
	Name & Surname 
	Organization 
	Country 

	SEE ICT Forum Board Members: 

	1
	Toni Petreski 
	Inet/MASIT
	Macedonia 

	2
	Anita Nikova 
	MASIT 
	Macedonia 

	3
	Dritan Mezini 
	AITA 
	Albania 

	4
	Ornela Koleka 
	ISSETI
	Albania 

	5
	Maya Marinova 
	BASSCOM
	Bulgaria 

	6
	Ivona Taneva 
	BASSCOM
	Bulgaria

	7
	Driton Hapciu 
	STIKK 
	Kosova 

	8
	Vasko Kronevski 
	Nextsense/ MASIT
	Macedonia 

	 9
	Hauk Chobanyon
	UITE
	Armenia

	10
	Vahan Hovsepyan
	UITE
	Armenia 

	SEE ICT Forum Board Stakeholders: 

	11
	Sanjin Arifagic 
	RCC
	Bosnia and Hercegovina

	12
	Filip Stojanovic
	USAID RCI Project 
	Bulgaria

	Guests: 

	13
	Boris Zitnik 
	IDC Adriatic 
	Croatia 

	14
	Vukasin Pejovic 
	Embedded.rs
	Serbia

	15
	Vladimir Topalovic
	Serbian Software Cluster
	Serbia 

	16
	Pavel Varbanov
	ESI Center BG
	Bulgaria

	17
	Petar Indovski 
	Gord Sistemi 
	Macedonia

	18
	Tihomir Divjak 
	Entersat / Skylogic 
	Serbia 

	29
	Sebastiano Toffaletti
	PIN-SME
	Brussels 

	20
	George Sharkov
	ESI Center BG
	Bulgaria


	2. Agenda 3rd SEE ICT Forum Board Meeting 08.04.2010

	16:00 – 16:05
	2nd SEE ICT Forum Board Minutes of the Meeting adoption 
	Toni Petreski, SEE ICT Forum Board Chairman

	16:05 – 16:20 
	SEE ICT Forum Board activities between the 2nd and the 3rd Board meeting (November 2009 – April 2010)
	Toni Petreski, SEE ICT Forum Board Chairman

	16:20-17:40 
	“SEE ICT Cluster” or “SEE ICT Industry Strategic Development Agenda” project proposal presentation, discussion, next steps, conclusions
	Anita Nikova, MASIT 
Toni Petreski, SEE ICT Forum Board Chairman

	17:40 – 18:00
	Other:

· SEE ICT Forum Board stand at the GITEX fair in Dubai

· Creation of SEE ICT VPN via satellite 
	Anita Nikova, MASIT 

Tihomir Divjak, EutelSat


3) Presentations and discussions

	Speaker
	Main remarks and decisions for future actions

	16:00 – 16:05
	2nd SEE ICT Forum Board Minutes of the Meeting adoption 
	Toni Petreski, SEE ICT Forum Board Chairman

	Toni Petreski
	Opening – Welcoming participants, 2nd SEE ICT Forum Board MoM adopted

	16:05 – 16:20 
	SEE ICT Forum Board activities between the 2nd and the 3rd Board meeting (November 2009 – April 2010)
	Toni Petreski, SEE ICT Forum Board Chairman

	Toni Petreski
	Starts presenting the activities of the SEE ICT Forum Board between the two Board meetings. More information in the presentation attached.

	Biljana Zarkova 
	Presents the SEE ICT Forum Board Newsletter concept, within Petreski's presentations.

	Vahan Hovsepyan
	Suggests that each association should post information to the SEE ICT Forum Board Portal by themselves, and this information to be included in the Newsletter. Also, he suggests that there should be some link between the websites of the Board members and the news to be published on the SEE ICT Forum portal as well. The web site and the newsletter should be seen as tool for communication and exchange of relevant information and the Board members should give their strong commitment for these activities. 

	Filip Stojanovich
	Suggestes that the web site and eNewsletter should be made in such a way that each country/association can upload its own information.

	Dritan Mezini 
	Suggests that eGovernment best practices should be added as a part of the SEE ICT Forum Board Newsletter. Additionally, he suggests that there should be a structure defined for the best practices part, so that the members know exactly how to prepare the information. 
Also, it needs to be taught of the sustainability issue, as well as using some Web 2.0 applications. 

	Sebastiano Toffaletti
	Welcomes this initiative and expresses his support for including the newsletter to the PIN-SME website. 

	Toni Petreski 
	Concludes that the Board members agree to proceed with the Newsletter having their comments in mind. 
Petreski proceeds with his presentation about the SEE ICT Forum Board activities and informs about his visit to Washington for the upcoming BAC mission between 11-16.04.2010. 

	Filip Stojanovich 
	Express his interest in providing support for organization of meetings for Petreski’s trip to Washington.

	16:20-17:40 
	“SEE ICT Cluster” or “SEE ICT Industry Strategic Development Agenda” project proposal presentation, discussion, next steps, conclusions
	Anita Nikova, MASIT 
Toni Petreski, SEE ICT Forum Board Chairman

	Anita Nikova
	Presents the SEE ICT Forum Board Project Proposal and the received expression of interest. More information can be found in the presentation attached.

	Toni Petreski 
	Invites discussion regarding the following open questions:
1. Name (SEE ICT Forum / SEE ICT Forum Board / SEE ICT Cluster Institution for Collaboration)
2. Legal form 
3. SEE ICT Project Proposal name (SEE ICT Cluster / SEE ICT Industry Strategic Development Agenda)  
4. Scope and aim 

	Vahan Hovsepyan 
	Suggests that the project should be called Project Proposal and suggests that the individual proposals by the associations should join their activities and prepare coalition / cooperation joint proposals. 
Concerning the legal form he suggests that the SEE ICT Forum Board should have a legal form but is not sure whether we need it right now. 

	Vukashin Pejovic 
	Suggests that the proposal should be submitted to the GTZ ORF 
He suggest “FORSEEICT” as the name of the SEE ICT Forum Board 

Regarding the legal status he suggests that there should be one centre and local offices. 

	Filip Stoyanovich 
	Thinks that we don’t need a legal status at this point, it will be only burden, and suggests that we should use the legal forms of the Board members, one as a leader and the other as members, everything under the umbrella of strategic agenda.  

	Sanjin Arifagic 
	Thinks that the legal status of the Board is important and crucial, especially since in the last period there is an emergence of different initiatives on SEE level. 
Sanjin suggests that the Board should look at the regional priorities and be flexible in the activities. He strongly suggests to use the IPA cross border programmes.

	Georgi Sharkov 
	Suggests “SEE IT” as the name.

	Vasko Kronevski 
	Suggests that we should use a name that was already communicated and suggest “SEE ICT Forum” as the name. 

	Toni Petreski
	Concludes that the name SEE ICT Forum will be communicated with BAC on BAC’s upcoming meeting and will inform the Board members accordingly. 

	Vasko Kronevski 
	Informs the SEE ICT Forum Board members about the current initiative within MASIT – Study about the influence of the public spending on the ICT industry as an example of the private sector voice. 

	Filip Stoyanovich 
	Agrees of the separation of the activities of the Information Society and the ICT industry development

	Dritan Mezini
	Thinks that each of the Associations – Board members should participate with resources for the SEE ICT Forum Board, and suggests that membership fees should be introduced for the SEE ICT Forum Members in order for basic activities and operations of the Board to be covered.  

	Toni Petreski
	Concludes that the discussion about the membership fees should proceed online. 

	Vahan Hovsepyan 
	The content of the proposal will determine whether we have the need for legal status, and suggest that we need to consolidate the proposals in 2-3 projects, in which the main partners can contribute with resources and address the proposal to multiple donors. Projects in many components can duplicate each other and it will be much better to develop joint project proposals from submitted EOIs and seek a funding under the umbrella of SEE ICT Forum Board initiative-SEE ICT Industry Strategic Agenda. 

	Toni Petreski
	The Project should be looked separately from the Board (and/or consolidated in joint proposals) who should act under the umbrella of SEE ICT Forum Board initiative-SEE ICT Industry Strategic Agenda. 

	Dritan Mezini 
	Agrees for further support in development of the SEE ICT Industry Strategic Agenda.

	Vukashin Pejovic
	Suggests that each of the national projects should be applied to as much donors as possible.  

	Toni Petreski
	Concludes that each of the associations that have sent their expression of interests should proceed with their projects regardless of the SEE ICT Forum Board, but should take into account the Board Members as possible consortia members.
Petreski concludes that at this point there is no need for legal status, and that the name “SEE ICT Forum” is going to be discussed on the upcoming BAC meeting. 
To proceed with the discussion about the sustainability, and the possibility for introducing membership fee for the Board members in the forthcoming period. 

	17:40 – 18:00
	Other:

· SEE ICT Forum Board stand at the GITEX fair in Dubai

· Creation of SEE ICT VPN via satellite 
	Anita Nikova, MASIT 

Tihomir Divjak, EutelSat

	Anita Nikova 
	Informs the members about the fair GiTEX that will be held in Dubai, 17-21 October 2010, and asks if there is an interest among the Board members to be present on a joint stand of the SEE ICT Forum.  

	Vahan Hovsepyan
	Thinks that GiTEX is too much at this moment and suggests that the SEE ICT Forum Board to have a stand at the Armenian fair – Digitec Business Forum that will be held in Armenia in June 2010. He also agrees to provide space and furniture for the stand.
It was also suggested by Hovsepyan to hold a Board meeting in the framework of Digitec Business Forum and include as one of the Agenda issues the consolidated Project proposals presentation. Hovsepyan suggested that it is a matter of success to consolidate projects, discuss it and provide it to the possible donors as soon as possible. For this issue Digitec Business Forum, where a lot of Board members anticipated to be will be a good opportunity to foster the process.  It may be called a special session of ICT SEE Forum Board or it may be the next SEE ICT Forum Board regular meeting. 

	Vasko Kronevski
	Stresses that we should define scope of services of the companies in the region that should be promoted within the fair. Otherwise he is not sure what will Board promote on these fairs. 

	Filip Stoyanovich 
	Agrees that it is too early to think about GiTEX in Dubai, and he suggests that the SEE ICT Forum Board should be present at the fairs in each of the country members. The local associations can host the stand of the Board. 

	Toni Petreski
	Concludes that the UITE (Armenian Board member) can host the stand of the SEE ICT Forum Board on the DIGITEX fair that will be held in Armenia in 9-10th June 2010. Vahan Hovsepyan will send the invitations to the Board members.

	Vasko Kronevski 
	Suggests that SEE ICT Forum should use the WITSA (www.witsa.org) model for cross-country cooperation of the businesses and the associations. More information can be found at the WITSA website (www.witsa.org)

	Tihomir Divjak 
	Presents the CREATION OF SEE ICT SATELLITE VPN presentation. More information can be found at the presentation attached.

	Filip Stoyanovich
	Stresses that this is a private initiative and commercial activity of one company and that the SEE ICT Forum Board is not the place or the form to discuss it. 

	Toni Petreski
	Thanks Mr. Divjak about the presentation, and invites him to be included in the communication of the Board. 
He also invites Mr. Toffaletti to be included in the communication of the Board. 
Petreski informs the members that the next SEE ICT Forum Board meeting will be held during the next SEEITA conference (September/October 2010 in Ohrid), and the Board Members will be informed accordingly. 


4) Conclusions:
· SEE ICT Forum Board to proceed with the eNewsletter. The web site and eNewsletter should be made in such a way that each country/association can upload its own information.
· The discussion about introduction of the membership fee for the Board members to proceed online.

· At this point there is no need for the SEE ICT Forum Board to act in a form of legal entity
· Each of the 7 submitted EoIs to be considered as a separate or consolidated projects within the “SEE ICT Industry Strategic Agenda”, all SEE ICT Forum Board Members to act as a “Project Consortia Members”
· Petreski to discuss the name “SEE ICT Forum” with BAC on the next meeting in Washington, in April, 2010
· UITE (Armenian Board member) can host the SEE EXPO ON WHEELS project pilot stage within the Armenian fair – Digitec Business Forum that will be held in Armenia in June 2010. It was also pointed that in case of success this type of collective participation might be replicated in other SEE events as well. А special session of ICT SEE Forum Board could be held during this fair, in order to discuss the consolidatation of the project proposals.
· The next SEE ICT Forum Board meeting will be held during the next SEEITA conference (September/October 2010 in Ohrid), and Board Members will be informed accordingly. 
· Mr. Divjak, Mr. Pejovic and Mr. Toffaletti to be included in the communication of the Board 

Timeline of Activities: 
	Activity: 
	Starts: 
	Deadline (ends): 
	Partner in charge: 

	First eNewsletter to be introduced  
	April, 2010
	May, 2010 
	MASIT, Macedonia + all other partners

	Consolidation of 7 submitted EoIs in few larger projects
	April, 2010
	On going 
	All partners

	Petreski to discuss the name “SEE ICT Forum” with BAC on their next meeting
	April, 2010
	May, 2010
	MASIT, Macedonia

	SEE EXPO ON WHEELS project pilot within Digitec Business Forum, 9-10 June, 2010, Armenia 
	April, 2010
	June, 2010
	UITE, Armenia 

	Next SEE ICT Forum Board meeting with in the frame of SEEITA conference
	
	November, 2010
	MASIT, Macedonia


Minutes of meeting prepared by: 

Anita Nikova 

anita@masit.org.mk 
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