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1. INTRODUCTION (to be completed)
2. FORMATION OF CeGD 
Centre for eGovernance Development for SEE (CeGD) was established in January 2008 when six stakeholders (Stability Pact – eSEE, Government of Rebublic of Slovenia, European Foundation, UNDP, INA Academy and SRC.SI d.o.o.) and two recognizd partners (Microsoft and Siemens) signed the Memorandum of understanding on the esatblishment of CeGD.
The decision for establishment of CeGD was underpinned by common recognitions as following:

· recognizing the importance of regional cooperation and public-private partnership in the devepoment of information and communication technologies in South East Europe, 
· recognizing the critical role played by eGovernance programmes in democratic political, economic and social development in the 21st century,
· agreeing on the staregic goal of strenghtening and supporting eGovernance programmes by South East European governments including implementation of eSEE Agenda Plus and assuring the support to eSEE and bSEE initiatives,

· recognizing the common motive for faciliating region's European and Euro-Atlantic integration and regional cooperation procss, specifically in terms of progress towards objectives set in EU's i2010 programme, 

· recognizing the neccessity of raising public awareness of the democratic potential entailed in ICT supported solutions and
· relying on the important contribution of the private sector in spurring ICT development in the region.

The memorandum recogizes CEGD to be a decentralized regional network of programmes and training support, with an administrative focal point situated in Ljubljana, Slovenia, which provides an overall coordiantion to regional activities. CeGD was established in order to adress training, educational, consulting and research related issues related to eGovernance throughout the region. 
3. STRUCTURE OF CeGD
CeGD multi-tired structure consists of:
· CeGD Supervisory Board  6 members (stakeholders, maximum number of members according to CeGD Statute is 15)
· CeGD Management Board: 3 members (maximum number of members according to CeGD Statute is 5)

· CeGD PAC: 15 members (11 members nominated by the representatives of the countries authorities of SEE - eSEE Initiative and 4 members are independent experts nominated by Supervisory Board)
· CeGD PSAC: 15 members
CeGD Supervisory Board, Management Board, PAC and PSAC are operating according to rules of procedure. Rules of procedure determine operation methods and composition of a board or committee, provisions of election of a chairperson and his or her mandate and provisions for adoption of decisions.
According to rules of procedure of all boards or committees CeGD Administrative focal point ensures administrative support to all boards or committees.
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4. STRATEGIC OUTLOOK
4.1. Vision and mission of CeGD

VISION

''CEGDs vision is to achieve the successful development of Information Society in South East Europe (SEE) that will contribute to the future development of European continent’’.

MISSION

As a Public Private Partnership, the mission of CeGD in the field of eGovernance development is coordination of activities, transfer of knowledge and education & research.

4.2. Stategic objectives
As it derives from Memorandum of Understanding the objectives of CeGD are as following:

I. To increase efficiency and to improve democratic and economic processes in SEE by building open Information Society.
II. To support the eGovernance programs of the participants in the eSEE (Electronic SEE) and bSEE (Broadband SEE) initiatives.
III. To serve a single regional coordination point and build a network of programs and training nodes in the field of eGovernance.

IV. To disseminate the information and good practices by facilitating training and advising leaders and regional governments in the use of ICT.

V. To develop and facilitate optimal institutional linkages and relationships among the countries of SEE (experiences, leadership, relationship with donors & governments).

VI. To encourage regional ownership and be closely coordinated with those regional initiatives that would benefit from SEE eGovernance initiatives. 

VII. To enable strong participation and benefits for regional governments that support monitoring, design and implementation of policy-related elements of the modern Information Society.
5. CeGD 7 ePILLARS MODEL OF SINGLE INFORMATION SPACE AND  INCLUSIVE INFORMATION SOCIETY 

5.1. Structure & Interoperability dimension
CeGD 7 ePillars model of single SEE information space and inclusive information society + CeGD Activities:
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             Vertical and horizontal INEROPERABILITY  

       Interoperability is the ability of two or more networks, systems, devices, applications or components to exchange information between them and use the information so exchanged
. The implementation of interoperability between systems, applications, business processes and actors producing or using eGovernment services is of crucial importance.
5.2. 7 ePillars model Information Society Umbrella (Good governance)

           5.2.1. Description and objectives

Information Society Umbrella represents the vision of CeGD - ''to achieve the successful development of Information Society in South East Europe (SEE) that will contribute to the future development of European continent’.

Creation of a single SEE regional information space is offering affordable and secure high-bandwidth communications, rich and diverse content and digital services
 . It is further reinforcing democracy through the implementation of good governance concept and enabling citizens to explore and fully bring to effect opportunities offered by ICT and global digital environment. 


A. Good Governance
In Digital Age, good government is an accessible government
.

Implementation of a good governance concept is focusing on four good governance characteristics; participation, responsiveness, equity and inclusiveness and effectiveness and efficiency
 which are perceived as vital for creating a single SEE regional information space. 

5.3. 7 ePillars model eGovernance Base (eAdministration, Digital Divide & Broadband and Open Source Software - OSS)

5.3.1. Description and objectives

eGovernance Base represents ''the mission of CeGD in the field of eGovernance development is coordination of activities, transfer of knowledge and education & research''. 

eGovernance is the public sector’s use of ICT with the aim of improving information and service delivery, encouraging citizen participation in the decision-making process and making government more accountable, transparent and effective
. It may be understood as the performance of governance via electronic medium in order to facilitate an efficient, speedy and transparent process of disseminating information to the public, and other involved actors, and performing government administration activities
.

A: eAdministration 

eAdministration refers to improving of government processes and of the internal working of the public sector with the new ICT-executed information processes
(eServices).

Complete government service online is a precondition for the development of modern public administration in SEE region. Government services must evolve into a form which is citizen-driven
.

B: Digital Divide & Broadband

Digital Divide refers to the gap between those who benefit from digital technology and those who do not
.  It is not so much about access to digital technology but about the benefits derived from access.  Universal Internet access directly works in the direction of accelerating social inclusion.

Broadband (sometimes referred to as a high-speed Internet) is an ‘always on’ fast connection to the Internet
.

C: Open Source Software (OSS)

All institutions must retain control of the systems they depend on
! In SEE region OSS solutions and creation of open source environment must be considered. The use of open source products with perpetual and transferable licenses and redistribution rights allow user to use it everywhere and anytime, lowering the software costs and enabling distance learning.
5.4. 7 ePILLARS FOR A SUCCESSFUL DEVELOPMENT OF INFORMATION SOCIETY

(I) eGovernment  - description and objectives
Putting the citizens first
! is the password for SEE regional governments for achieving a goal of modern public administration. 
eGovernment is defined as an electronic delivery of government services
. It refers to the use of the tools and systems made possible by ICT to provide better public services. eGovernment makes the interaction between government and citizen (G2C), government and business (G2B), government and public servants (G3E) and inter-agency relationships (G2G)  more convenient, transparent and effective
.

I.A. eProcurement  

eProcurement is a electronic business-to-business or business-to- consumer purchase and sale of supplies and services and other information and networking systems.Transactions are initiated and completed electronically. It is an on-going process of improving overall capabilities of governments to handle key processes with their suppliers such as tenders, orders, delivery notes, catalogues, invoices, or payments in an electronic way (eSignature, eCatalog, eOrdering, eInvoicing).

I.B. eCustoms 

The aim is to introduce an electronic, paper-free customs environment in SEE region complementing the EU Member State’s electronic customs systems
. The Single Window environment aims to expedite and simplify information flows between trade and government and bring meaningful gains to all parties involved in cross-border trade. A Single Window can be described as a system that allows traders to lodge information with a single body to fulfill all import- or export-related regulatory requirements
.
I.C. eTaxation
Initiatives to migrate taxation procedures onto the Internet have to be taken by SEE region State governments. Most State administrations are encouraged to make progress in handling individual and corporate tax returns on-line. The aim is to simplify administration, lightening the burden on both sides
.
(II) eDemocracy  - description and objectives
eDemocracy is concerned with means by which all groups can have access to the electronic engagement, including visually disadvantaged, disabled or socially excluded persons
.


II.A. eInclusion 
eInclusion means taking full advantage of opportunities offered by new technologies to overcome social and economic disadvantages and exclusion
.
Access to information is a right as well as a condition for prosperity. eInclusion means ensuring that technology is not part of the barrier to inclusion
.
II.B. eParticipation
Participation promotes a sense of ownership of the political process
. 

 eParticipation means the use of ICT for enabling and strengthening citizen participation in democratic decision-making processes
. eParticipation works in a close connection with eGovernance which brings forth new concepts of citizenship, both in terms of citizen needs and responsibilities (e.g. active citizenship); its objective is to engage, enable and empower the citizen
. In order to improve coordination of the law-making process and ensure greater public participation
 eLegislation initiatives to create a legislative information system in SEE region countries should be considered.
(III) eBusiness - description and objectives
eBusiness means business!
 

eBusiness allows for informations to be acquired and goods and services purchased via Internet with increasing trust, speed and volume
. eBusiness covers the internal processes within a company as well as interactions with suppliers, distributors and other partners further increasing efficiencies, with public authorities and with their customers through their direct response and feedback
. It is much more than eCommenrce, where the focus is on commercial transactions between companies and their customers
.

III. A. eCommerce 
eCommerce is perceived to be one of the key factors to make firm steps towards achieving more competitive and dynamic knowledge-based economy in SEE region. The accessibility of the Internet (Everyone has access to the Internet!) is a key prerequisite for implementation eCommerce services.  
eCommerce enables business to transact with each other efficiently (B2B) and brings customers closer to business (B2C)
. Introduction of B2B electronic marketplaces (or B2B Internet trading platforms) which are interconnecting buyers and suppliers and enabling them to trade online must be considered in SEE region.
III.B. eEconomy 

A shift from a seller-driven to a buyer-driven marketplace is necessary in SEE region, forcing companies to evaluate new, with ICT supported solutions. ICT software and solutions must be adopted by companies from SEE region to become compatible and significant players in a global marketplace. Special attention must be given to SMEs, a key source of innovation and growth in SEE region. Barriers for successful adoption of advanced ICT in SMEs must be eliminated
.
(IV) eEducation  & eResearch  & eEnviromentP (eEnviroment Protection) - description and objectives

IV.A.  eEducation  
The competitiveness of SEE regional industry and social inclusion are dependent on effective use of ICT
. The knowledge, skills and competences of workforce and population are in great portion deriving from the Internet accessibility and access ability. While the accessibility focuses on eInclusion dimension, access ability represents all skills embraced under the term eEducation including media and digital or technology literacy. In knowledge-based economy and society, eSkills, media and digital literacy are the doorways for SEE region workforce and population to the opportunity to be fully integrated in European and global societal dynamics in today’s information age
. The key words concerning eEducation are therefore access, skills and the confidence to use the Internet
 with the dedication to involve SEE regional population in all stages of life (from children to life-long learning).
IV.B. eResearch  - eInfrastructures

eInfrastructures enable networking of researchers and scientists in SEE region and globally. By removal of geographical barriers, cooperation and synergy between various research groups in SEE region is enabled finally leading to a greater potential for the development of solutions for complex scientific problems
. 
SEE region governments or public sector should be the first buyer of innovative solutions and technologies!
IV.C. eEnviromentP (eEnviroment Protection) - eEcosolutions

Research in environmental technology encompasses any application of technology to environmental problems. These applications of technology strive to improve environmental quality by increasing efficiency and performance while reducing waste and treating, monitoring pollution and treating other environmental problems.
Stimulation and deployment
 of ICT complemented environmental technologies which reduce pressures on environment should be implemented through close alliance with SEE regional research and scientific sphere emphasizing the involvement of experts from the region.
(V)   eHealth  - description and objectives
eHealth is the encompassing name given to the generic use of tools based on ICT to assist and enhance the prevention, diagnosis, treatment, monitoring and management of health and lifestyle
. eHealth can deliver significant benefits through improvements in access to care, quality of care, citizen-centered health systems and the efficiency and productivity of health sector
. The effort in SEE region should be concentrated on developing region-wide cooperation, cross-border access to electronic health records, ePrescription emphasizing standardization and safety in eHealth and reinforcing close co-operation with industry
.


(VI)   eJustice  - description and objectives
eJustice sets common efforts in forcing exchange of information in justice related fields relying on ICT, enabling networking of different registers (criminal records, insolvency registers, commercial and business registers and land registers) for access to citizens, economic operators, practitioners of law, judicial authorities and courts. Following Austrian development of eJustice applications and services perceived as a good practice, SEE region governments are encouraged to introduce automation of court procedures (administration of court calls, electronic dispatch of letters, court fees, electronic legal information etc.), Electronic Legal Communication (ELC) as an instrument of communication with the parties of proceedings, electronic registers (listed above), electronic document archaive, Edict File for all announcements provided for in court proceedings to be exclusivelly published there, Legal Information Systems for fast search of court decisions, documentation and litarature and legal user information. It is essential for SEE region governments to cerate internet portal for general public and intranet – internal application for employees working in the field of justice. Interoperability of national eJustice web portals should create impetus for developing a prototype of SEE regional eJustice Portal.

(VII) eSecurity - description and objectives
eSecurity can be defined as the use of adequate precautions to protect your data and systems
. The objective of eSecurity is to protect information assets by managing risk through an appreciation of threats and vulnerabilities, their likelihood and their potential impact. The aim is to maintain the availability, integrity and confidentiality of data
.


VII.A. eSafety

eSafety means the protection of online environments from illegal and harmful online content. Making the Internet a safer place, particularly for children, is a necessity
. Measures for fighting illegal content and tackling harmful content must be adopted in SEE region. Steps towards raising awareness and promoting a safer online environment for children must be taken
.
A complementary notion of eSafety dimension that needs to to be strongly recogized and supported is the issue of ICT supported disaster treatment, including electronic ways for notifaying of citizens in cases of natrural or other disasters, epidemic diseases and rescue actions.
6. CeGD ACTIVITIES and 2013 Objectives  

CeGD will provide the following activities in order to reach the successful development of Information Society in SEE: 

I. KNOWLEDGE BASED PLATFORM

The Centre for eGovernance Development intends to use its website as a comprehensive and interactive knowledge platform, supporting the dissemination of eGovernance practice throughout the region of Southeast Europe.  By serving as a medium for eGovernance exchange, the site will also constitute a tool for maintaining up to date information on the SEE eGovernance landscape and outstanding needs.  
Objective by 2013: CeGD will have a successful inclusive Knowledge Based Platform. 

II. EDUCATION & TRAINING & RESEARCH

CeGD will develop eGovernance education & training Curriculum (based on 7 pillar definition of eGovernance) for South Eastern Europe countries (CeGD eGovernance Academy). CeGD will organise conferences, seminars, workshops and training activities for speciffic needs in relation to eGovernance development. CeGD will foster the  development of regional SEE R&D and innovation potential. The events will be organised in different scopes (see annex 1).

Objective by 2013: CeGD will develop internationally recognized education, training and research centre namely CeGD eGovernance Academy.

III. PROJECTS

Projects will respond to the identified needs of the customers, trends related to development of Information Society, EU and other international programmes. CeGD will connect its activities throughout projects to Stakeholders & Recognised partners activities in the line of  CeGD Vision and Mission statement (see MOU). 

Objective by 2013: CeGD will finance 75% of its activities by projects.
IV. IDENTIFICATION OF SEE E-GOVERNANCE NEEDS and LONG TERM PRIORITIES
In order to strengthen the regional ownership of the activities of the CeGD the process of identification of eGovernance needs in the region is of crucial importance for the preparation of the One Year Operational Plans of the center and future/strategic planning. The good functioning of PAC and PSAC (relevant CeGD advisory bodies) will be of crucial importance. Foresight study will be used as a tool to identify the long term priorities. Good link with other regional initiatives is also important. 
Objective by 2013: CeGD will develop a successful methodology (Foresight) for identification of eGovernance needs and long term priorities. 

V. IDENTIFICATION OF SEE E-GOVERNANCE PLAYERS, POLICIES & LEGAL REGULATIONS 

CeGD will develop the system of policy and institutions analysis for identification of SEE eGovernance players, policies & legal regulations (state, regional or municipal levels of policy-making, business, IS R&D and innovation and civil society). CeGD will create the SEE eGovernance monitoring system. Additionaly CeGD will develop methodology for analysis of eGovernance success factors.

Objective by 2013: CeGD will develop a successful monitoring system. 
VI. BENCHMARK of E-GOVERNANCE INDICATORS AROUND 7 E- PILLARS

Benchmark of exsisting eGovernance indicators that reflects the development of Information Society / Single SEE information Space and Inclusive Information Society throughout 7 pillars. CeGD will collect information and benchmark indicators by seven different eGovernance pillars. It will start with the pillar I. (eGovernment). This area could be extended according to the success of application to the EU VII. Framework programme.  

Objective by 2013: CeGD will develop a successful benchmark system for eGovernance indicators. 
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Objective:


To create a single SEE regional information space complementing a creation of single European information space set down in i2010 Strategy� first objective; 








Objectives:


to stimulate SEE region governments on electronic data exchange with  suppliers complementing the EU member states governments efforts to achieve a capability of at least 50% of public procurement to be carried out electronically�; 





to successfully implement the single window concept in SEE region.





Objectives:


To develop a common understanding of ICT as a driving force of inclusion and quality of life in accordance with i2010 Strategy third objective;


to increase SEE regional governments efficiency and to improve democratic processes to build an  open information society.











Objectives:


To create a competitive market for information society and media services in accordance with the first objective of i2010 Strategy and to build awareness of importance of ICT for today's economy growth and employment in SEE region;





to define eBusiness policies aiming to remove technological, organizational and legal barriers to ICT adoption with a focus on SMEs and promotion of ICT and eBusiness adoption among SMEs in accordance with i2010 Strategy second objective.








Objectives:


To support initiatives for overcoming the fears and threats accompanying ICT in general public and to promote and develop solutions for achieving media and digital literacy for all generations in SEE region;





to strenghten investment in RTD with special regard to ICT research development and funding in accordance with i2010 Strategy second objective;





to strenghten investment in RTD with special regard to synergizing ICT and enviroment  protection driven solutions (eco-solutions).








Objective:


To achieve inetroperability of eHealth solutions and systems within the SEE region.











Objective:


To create a prototype of eJustice Portal following the EU initiative of setting EU eJustice Portal.











Objectives:


To establish domestic CERTs and start exchange of information in SEE region;


to promote development of ICT supported systems for disaster treatment.


to promote safety for children using the Internet.





Objectives:


To reinforce the recognition of the critical role played by eGovernance in improving public administrations services, strenghtening economical and business friendly enviroment further leading to democratic political and socio-economic development of SEE region;


to generate case-to-case SEE region state strategical solutions for minimizing digital divide  and maximizing broadband penetration in close cooperation with private sector in the form of PPP.
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