MINUTES of the 

SEE ICT Private Sector Forum Board Meeting - www.seeictforum.org
and Centre for eGovernance Development Private Sector Program Advisory Committee 
Ohrid, 23 September 2008
1) Participants list
	No.
	Name & Surname 
	Organization 
	Country 

	1
	Lyubomir Dimitrov 
	BAIT 
	Bulgaria 

	2
	Vasko Kronevski
	MASIT 
	FYR Macedonia

	3
	Ornela Koleka
	ISSETI
	Albania

	4
	Ilijanco Gagovski
	Microsoft 
	FYR Macedonia

	5
	Goran Kubelka 
	Neocom 
	FYR Macedonia

	6
	Krisztina Nadasi
	AAM Technologies
	Hungary 

	7
	Dritan Mezini
	AITA
	Albania

	8
	Laszlo Molnar
	Cisco Systems 
	Hungary 

	9
	Dimitris Dranidis
	CITY College 
	Greece

	10
	Jana Babnik Gomiscek 
	SRC.SI
	Belgium 

	11
	Boris Krstanovic
	Multilink
	Croatia

	12
	Blaz Golob
	eGovernance Center 
	Slovenia

	13
	Ioanis Konstas
	INA
	Greece 

	14
	Miodrag Ivkovic 
	Information Society of Serbia
	Serbia 

	15
	Valentin Metzger 
	Endava
	Moldova

	16
	Vasko Pavlovski
	ECS
	FYR Macedonia

	17
	Milan Visinski
	Siemens 
	Austria

	18
	George Sharkov
	ESI Center 
	Bulgaria 

	19
	George Brashnarov
	BASSCOM
	Bulgaria 

	20
	Rok Sajovic
	IT SM Center 
	Slovenia

	21
	Natasa Bogme Kirn 
	SRC.SI
	Slovenia

	22
	Douglas Griffith 
	CEED
	Moldova

	23
	Ion Mardarovici
	IMCO
	Moldova

	24
	Veaceslav Nastasenko 
	ALLED Testing 
	Moldova

	25
	Violeta Kyurdyan 
	ESI Center 
	Bulgaria 

	26
	Visar Dobroshi 
	IPKO
	Kosovo 

	27
	Toni Petreski 
	MASIT 
	FYR Macedonia

	28
	Despina Anastasiadou
	INA Academy 
	Greece 

	29
	Ilonka Nushi 
	AITA
	Kosovo 

	30
	Slagan Mihajlovski
	Infinite Solutions 
	FYR Macedonia

	31
	Hrvoje Sagrak 
	HUP
	Croatia

	32
	Ilija Sekulovski
	Semos
	FYR Macedonia 

	33
	Petar Indovski
	Gord Systems 
	FYR Macedonia

	34
	Violeta Velevska
	Infinite Solutions 
	FYR Macedonia 

	35
	Jelena Pantelic
	Information Society of Serbia
	Serbia 

	36
	Elizabeta Janicievic 
	Cisco Systems 
	FYR Macedonia 


2) Presentations and discussion

	Speaker
	Main remarks and decisions for future actions

	Toni Petreski
	Opening – Welcoming participants 

	Despina Anastasiadou
	Begins with presentation of the SEE ICT Forum History and scope, which is primarily the creation of a Forum for Private Sector entities in the region, where views can be exchanged, common issues and obstacles for business development and investment can be discussed and a common private sector message can be formed and conveyed to the regions’ governments.

	Toni Petreski
	Continues with presentation of the ICT Forum Board structure and proposes membership of all SEE ICT Associations (through proper representation) to the SEE ICT Forum Board as well the membership of the MNCs committed stakeholders of the CeGD.

	Despina Anastasiadou
	Explains that since May 2008 the web site of the ICT Forum has been created. INA Academy has registered the domain name (www.seeictforum.org) and offered current content and Mr. Boris Krstanovic and his team created the template and platform. 

	Boris Krstanovic
	Explains that the platform provides a space for open interaction between participants of the forum and all Board members are invited to make content contributions.

	Brano Vujicic
	Makes questions about format of contributions and requests more information details about the SEE ICT Forum and Centre for eGovernance Development.

	Toni Petreski
	Invites participants to express their views on the scope of the ICT Forum and the interventions that in their views are necessary.

	Boris Krstanovic
	Analyses his view of the scope of the SEE ICT Forum, which is to disseminate best practices, change the business environment and create new business opportunities. He suggests that the ICT Forum should assist in lobbying for improving business environment especially in issues where each company acting alone is not effective. He observes that most efforts in the region lack continuity and it is time to open a dialogue between all entities in the sector and attempt to help the regional governments to establish an effective environment for investment. Mr. Krstanovic stresses that capacity building with regard to the need for ICT skilled specialists is essential and he proposes the usage of e- learning as a tool to match education gaps where funding is not available.

	Dritan Mezini
	Supports the proposal to include as Board members of the ICT Forum representatives of the ICT Associations in the role of national contact points (NCP) for the private sector entities in each country and suggests that each member should pay a symbolic fee for the ICT Forum. He also proposes the establishment of a physical coordination center to function as a physical headquarter, which could also be alternating for example every 6 months in a rotating manner. Mr. Mezini also suggests the creation of one or two pilot PPPs and proposes the establishment of a Center of Excellence or a Competitiveness Center.

	Valentin Metzger
	Proposes to focus on key areas, concerning the objectives for the board, and not to allow the scope of this Forum to disperse in too many fields as the ICT sector is vast and resources are limited. To be successful and effective, he suggests that four major pillars should be defined and makes the following pillar proposals: 
1. issues when working with Government, 
2. quality/quantity of human resources in the sector, 
3. promotion of ITIL and other standards and 
4. stimulation of investment. 

	Despina Anastasiadou
	Proposed that this suggestion would effectively create a roadmap of activities for the Forum and suggests that all the Board members of the ICT Forum should propose concrete activity pillars, which would then lead into a synthesized set of the activity pillars for the SEE ICT Forum. She underlines that the Forum should focus in specific priority areas rather than disperse efforts at the expense of effectiveness. 

	Hrvoje Sagrak
	Proposes a policy statement to be adopted by the Forum that may be focused on the following issues:
1) Attracting private investment on ICT as today unfortunately the sector in the region depends too much on Government funding

2) Public procurement processes and policies that should shift to increased transparency 

3) Raising awareness on ICT benefits and motivating companies’ to invest in IT e.g. tax deductions related to IT investments

	Dritan Mezini
	Notes that it is essential to clarify that this initiative is not in conflict with the work of governments under the eSEE initiative. Instead he proposes that the Forum should stimulate the region’s governments to do more and better.

	Ioannis Konstas
	Explains that the scope of the ICT Forum is to play a super-national (regional) role and underlines that its role is not to replace the national role of the ICT Associations., but to provide for them a platform for communicating common messages to the governments through regional initiatives such as the eSEE/bSEE Initiatives and the Center for eGovernance Development.

	Boris Krstanovic
	Presents a model of collaboration, which could describe how the Forum will work effectively with all Associations, despite the fact that they all represent ICT sectors that may have different starting points in each country. The basic idea is illustrated below:
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	George Brashnarov
	Exhorts the members to be pragmatic and focus on three pillars. He adds that Bulgaria is not very actively involved in eSEE/bSEE initiatives, so this clause should not be a prerequisite for participation in the Forum.

	Brano Vujicic
	Expresses that it would be valuable to establish a regional ICT Association in order to share experiences. In fact he proposes that the SEE ICT Forum can play exactly this role, a platform for collaboration for SEE ICT Associations and a link with NGOs to apply for funding. He also proposes that it would be useful to find the proper channel to advise the European Commission and international donor organisations in the process of defining Programmes for distribution of funds so that they are better suited to the region’s needs.

	Valentin Metzger
	Suggests communicating further after this meeting in order to propose pillars and proposes the preparation of related committee’s for each pillar in order to compose a best practice guide in each case.

	Toni Petreski
	Explains that the website of the ICT Forum was created as a platform for remote collaboration between the members of the Board and all Forum participants and invites everybody to use it.

	Despina Anastasiadou
	Adds that accounts will be provided to all Board Members (created by Boris Krstanovic) and proposes that a link to the SEE ICT Forum website should be placed at the ICT Associations’ websites and vice versa. The proposal is welcomed by participants.

	Laszlo Molnar
	Takes the floor to explain the developments concerning the Initiative for establishment of the European Institute of Innovation and Technology (EIT) in Budapest and the work delivered by KICKs. He noted that 18 members of the board are to be decided. He also underlines that it is expected that the ICT KICK will be one of the first to be decided and established, so it is essential to align the forum with that. He explains that the cluster initiative is already the most advanced proposal for the first KICK: followed by the ICT KICK and Energy & Climate KICK. He explained that EIT nodes will be established for example in Stockholm. At the moment there is not a strong probability for a node in the SEE region, but suggests that an effort could be made to that direction.

	Jana Babnik Gomiscek
	Proposes that periodical information about developments in EIT should be provided to the members of the ICT Forum by Mr. Molnar to help identify where there might be opportunities for intervention for the region. Mr. Molnar to communicate the EIT info with Mr. Golob, the CeGD Director, who will forward the info to the Forum.

	Toni Petreski
	Proposes that the round table discussion is interrupted to listen to a very interesting presentation by Mr. Golob, Director of the SEE Center for eGovernance Development.

	Blaz Golob
	Presents the process of establishment of the CeGD and outlines its scope and objectives. He explains the 7 pillars that represent the focus of the CeGD activities and analyses that currently a 5 year activity programme and a 1 year operation plan is being articulated. The CeGD depends on the suggestions of its Programme Advisory Committee, where representatives of Governments through the eSEE initiative participate and other NGOs and international organisations. It also depends on the Private Sector Advisory Committee, which should be practically connected with the SEE ICT Forum. This means that the SEE ICT Forum through representation of its Board along with the Private founding partners of the CeGD will be able to influence the activities of the Center. He announces the first ‘eGov Solutions Seminar’ on 3-5 December in Ljubljana and also the ICT Bled forum for foresight in March 2009.

	Toni Petreski
	Suggests that the Center of eGovernance Development could become the point of reference and communication link with the EIT board and perhaps become a node in the first kick-ICT.

	Despina Anastasiadou
	Invites all interested parties to participate to the Region electronic security Conference that INA Academy is organising on 6-7 November in Thessaloniki. All information Is available at www.esecurityforum.org. 

	Toni Petreski
	Concludes the meeting and invites all members to start remote collaboration and exchange of views through the SEE ICT Forum website (www.seeictforum.org) 


3) Conclusions:

The SEE ICT Forum Board has been elected at the same time acting as the Private Sector Advisory Committee (PSAC) of the CeGD (Center for eGovernance Development) in Ljubljana.

The composition of the SEE ICT Forum Board is the following:

· Board President - elected on 14.05.2008 during the 3rd SEE ICT Forum meeting in Ljubljana:
· Toni Petreski – MASIT (Macedonin Association of IT) Assembly Chairman 
· Board Members ICT associations in the SEE region - confirmed their participation during the 1st SEE ICT Forum Board meeting on 23.09.2008 in Ohrid:
· Albania -  AITA – Dritan Mezini / ISSETI – Ornela Koleka 
· BiH – BAIT - Brano Vujicic, President
· Bulgaria – BASSCOM – George Brashnarov, Chairman / BAIT – Ljubomir Dimitrov, President
· Croatia – CRO.ICT - Boris Krstanovic / HUP ICT  -  Hrvoje Sagrak, President
· Kosovo – KICTA – Visar Dobroshi, MB member
· fyRo Macedonia – MASIT – Vasko Kronevski, President
· Moldavia – Valentin Metzger, ICT Association Board member
· Montenegro – Vladan Tabas, ICT Association member
· Romania – ARIES, ANIS - TBC
· Serbia – ISS – Miodrag Ivkovic, President
· Greece – SEPVE - Anastatios Tzikas (TBC), President / SEPE – Pantelis Tzortzakis, President (TBC)
· Slovenia  - ZIT-ICT – Dusan Zupancic 
· Turkey – TUBITAK  - TBC
· Executives from international ICT companies active in the SEE region (committed as the stakeholders of the CeGD)
· Microsoft - Ilijanco Gagovski (TBC)
· INA Academy – Despina Anastasiadou
· Siemens - Milan Visinski 
· Cisco - Laszlo Molnar (TBC)
· SRC.SI - Jana Babnik Gomiscek
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